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- Detect the essential skills to maximize the group’s
results.
The variables considered for the analysis are:
Personal competence

Emotional Intelligence
is considered high if it exceeds 100

The matrix identifies the percentage of
the people in each of the quadrants

competence level
low
high

The analytics version of the High Return
Development Insights report was conducted on a
sample of 38 people to:
- Understand the group’s characteristics and
identify the highest & lowest skills;

8%

76%

5%

11%

Result of the person

Effectiveness

low
high
result level

is considered high if it exceeds 100

Competencies with the highest return on
investment and their impact on results
Further developing strengths or working exclusively on weaknesses is not always the
best strategy to get results.
The evidence-based approach of the High Return methodology, uses advanced
statistical models to identify where to aim to maximize the return on investment. Below
are those related to this group.
Furthermore, through a Statistical forecasting system, we can create scenarios
calculating the impact that increasing a competence have on the average group results
(table below).
How much does the result of
the group improves when the
average level of the three
competencies listed below
increases by 1%, 5% and 10%?

Increase

1%

by

Increase
by

5%

Increase
by

10%

potential increase in effectiveness

Resilience

1.54%

2.93%

7.28%

commitment

0.36%

1.22%

3.79%

proactivity

0.07%

0.48%

1.12%
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Level and homogeneity of competences at higher
return on investment
The table below describes the group's state of the art skills, with the highest return
on investment.
The table gives two pieces of information:
1. The average level of a specific competence in the group. such a level can be:
LOW ( less than 100 )

high ( equal or more than 100 )

2. The distribution of the specific competence in the group, which is displayed this way:
in the red box, the percentage of people in the LOW score area in the specific
competence. (score is lower than 100.0)
in the red box, the percentage of people in the LOW score area in the specific
competence. (score is equal or greater than 99.9)
It allows us to estimate the effort that the company needs to put into action. What is
the skill they should focus on? In fact, we expect that both the level and the
distribution of the specific competence in the group will impact the scope of the
intervention as well as the methods and the time to devote to the training of the
group.
Average competence
level in the group

Dispersion of the
competence in the group

Resilience

29%

71%

commitment

66%

34%

proactivity

34%

66%

Suggestions for interpretation
A high level of competence shows a good potential for the development of that skill. It means that when the
company is designing the training they can challenge the group. On the contrary a low level of competence,
suggests caution and the need to start with the basics and then continue to build on that. Either way it’s important
to pay attention to the people in the low area. Moreover, if there are many people (over 30%) in the LOW area it is
necessary to: first, bring everyone on board and then, focus on the people in HIGH area (green box).
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In depth
So far we have talked about the group as a whole, and we identified what are the
competencies with highest return on investment. We can now zoom in to compare two
parts of the group, such as people with the highest results versus people with the
lowest results, to differentiate the which competences can have the greatest impact..
Therefore we split the group into two:

25% with the lowest
result
The average result of this group
is 99.04

Competencies with the
highest return on
investment
PROBLEM SOLVING
AVERAGE
COMPETENCE LEVEL
DISTRIBUTION OF
THE COMPETENCE
IN THE GROUP

40%

60%

The average result of this group
is 123.04

Competencies with the
highest return on
investment
COMMITMENT

DISTRIBUTION OF
THE COMPETENCE
IN THE GROUP

70%

30%

CRITICAL THINKING

AVERAGE
COMPETENCE LEVEL

AVERAGE
COMPETENCE LEVEL

30%

70%

RESILIENCE

DISTRIBUTION OF
THE COMPETENCE
IN THE GROUP

0%

100%

CONNECTION

AVERAGE
COMPETENCE LEVEL
DISTRIBUTION OF
THE COMPETENCE
IN THE GROUP

Vs

AVERAGE
COMPETENCE LEVEL

ADAPTABILITY

DISTRIBUTION OF
THE COMPETENCE
IN THE GROUP

25% with the highest
result

AVERAGE
COMPETENCE LEVEL

40%

60%

DISTRIBUTION OF
THE COMPETENCE
IN THE GROUP

20%

80%
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25% with the
lowest result :
Impact scenarios

This section is dedicated to the subgroup with
the lowest results. The following competencies
are the ones with the highest return on
investment for the subgroup:
1.problem solving
2.adaptability
3.resilience
What’s the impact
of the specific
competence on the
group potential
growth?

What’s the
competence of
the model
most
correlated?

Can you expect
a better
result working
on both
competences?

problem solving

23%

resilience

Yes

adaptability

16%

resilience

Yes

15%

data mining

No

Resilience

25% with the
highest result :
Impact scenarios

This section is dedicated to the subgroup with
the highest results. The following competencies
are the ones with the highest return on
investment for the subgroup:
1.commitment
2.critical thinking
3.connection
What’s the impact
of the specific
competence on the
group potential
growth?

What’s the
competence of
the model
most
correlated?

Can you expect
a better
result working
on both
competences?

37%

resilience

Yes

critical thinking

17%

modeling

Yes

connection

13%

commitment

No

commitment
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Appendix
The analysis that has been conducted, detected potential points of attention to keep in
mind. It was found that the following competencies have a negative impact on the
results, which means that the more they increase, the more the results decrease.
No critical competencies were found for the entire group.
No critical competencies were found for the subgroup with the lowest results.
The critical competencies for the subgroup with the highest results are:
resilience, vision, emotional insight, entrepreneurship, design, problem solving, risk
tolerance.

General Data
The following table describes the characteristics of the group through:
-

the
the
the
the
the

ranking of the competencies (in descending order by group average);
homogeneity of the group (O.G.);
average competence score for the subgroup with the lowest results;
average competence score for the subgroup with the highest results;
gap between the specific competence in the two subgroups.

Media
Gruppo

o.g.

Media sottogruppo
con risultati più bassi

Media sottogruppo
con risultati più alti

Gap

reflection

117

alta

115

118

3

prioritizing

115

alta

111

119

8

critical thinking

112

alta

108

118

10

data mining

112

alta

109

115

6

design

111

alta

110

112

2

modeling

111

alta

105

118

13

vision

110

alta

107

116

9

imagination

110

alta

104

118

14

entrepreneurship

108

alta

101

117

16

resilience

108

media

100

118

18

collaboration

108

alta

101

114

13

risk tolerance

108

alta

102

117

15

Emotional Insight

107

alta

101

113

12

adaptability

107

alta

109

104

-5

proactivity

105

media

98

114

16

problem solving

103

media

100

109

9

connection

102

media

97

110

13

commitment

96

alta

94

97
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competency
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