INSIGHTS REPORT

‘ MGMTLAB.EU

PEOPLE INTELLIGENCE

PROGETTO: SAMPLE PROJECT

L’ANALISI HIGH RETURN DEVELOPMENT INSIGHTS
& THE ANALYSIS HIGH RETURN DEVELOPMENT
INSIGHTS WAS CONDUGTED ON A SAMPLE OF 15
PEOPLE WITH THE PURPOSE OF:

- UNDERSTANDING THE CHARAGTERISTICS OF THE
GROUP THROUGH THE MATRIX ON THE SIDE, AND
THE HIGHEST & LOWEST SKILLS;

- IDENTIFYING THE SKILLS TO AIM TOWARDS TO
MAXIMIZE PERFORMANCE.

LE VARIABILI THE VARIABLES CONSIDERED FOR
THE ANALYSIS ARE:

1.PERSONAL COMPETENCE = BRAIN AGILITY
2.RESULT OF THE PERSON = REVENUE

THE BRAIN AGILITY IS CONSIDERED HIGH IF IT
EXCEEDS 100

THE REVENUE IS CONSIDERED HIGH IF IT EXCEED
€£2000/MONTH
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THE MATRIX IDENTIFIES THE PERCENTAGE OF
THE PEOPLE IN EACH OF THE QUADRANTS
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THE REPORT

IS COMPOSED BY THREE

SECTIONS:

1)

2)

COMPETENCIES WITH THE HIGHEST RETURNS ON INVESTMENT
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FURTHER DEVELOPMENT OF THE STRENGTHS OR
WORKING EXGLUSIVELY ON THE WEAKNESS IS NOT
ALWAYS THE BEST STRATEGY TO GET RESULTS.

THE EVIDENGE-BASED APPROACH OF THE HIGH
ETURN METHODOLOGY, THROUGH THE USE OF
ADVANCED STATISTICAL MODELS TO PREDICT THE

3)

PERFORMANCE, ALLOWS YOU 7O IDENTIR it m m E N EE N E E B
an

AREAS TO AIM FOR MAXIMUM RETURN
INVESTMENT.

DO YOU WANT TO GET A DEEPER INSIGHT INTO
THE ANALYSIS BY ADVANCED VERSION?
EMAIL US AT

FOR FURTHER INFORMATION VISIT OUR WEBSITE WWW.MGMTLAE.EU

MATRIX SKILLS / RESULTS - WHERE
YOU CAN SEE THE PERCENTAGES
OF PEOPLE WHO HAVE HIGH 0OR
LOW PERFORMANCE AND HIGH OR
LOW COMPETENCE;

STRENGTHS AND WEAKNESSES -
THE THREE HIGHEST AND THE
THREE LOWEST SKILLS ARE
IDENTIFIED;

INVESTMENT AREAS - THE THREE
SKILLS THAT, IF INCREASED, MOST
AFFECT PERFORMANCE RESULTS.




