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L’analisi High Return Development Insights
è The analysis High Return Development
Insights was conducted on a sample of 15
people with the purpose of:

Le variabili The variables considered for
the analysis are:
1.Personal competence = BRAIN AGILITY
2.Result of the person = REVENUE
The Brain Agility is considered high if it
exceeds 100

The matrix identifies the percentage of
the people in each of the quadrants
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- Understanding the characteristics of the
group through the matrix on the side, and
the highest & lowest skills;
- Identifying the skills to aim towards to
maximize performance.
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The Revenue is considered high if it exceed
€2000/Month

Highest Competencies
proactivity

Lowest Competencies
critical thinking

connection

reflection

resilience

design

competencies with the highest returns on Investment
Further development of the strengths or
working exclusively on the weakness is not
always the best strategy to get results.

Resilience

The evidence-based approach of the High
Return methodology, through the use of
advanced statistical models to predict the
performance, allows you to identify the
areas to aim for maximum return on
investment.

Risk Tolerance

Entrepreneurship

Do you want to get a deeper insight into
the analysis by HR Advanced version?
Email us at info@mgmtlab.com

Insights - a 1-page report to
have a snapshot of what
skills your company has to
develop to achieve maximum
results

For further information visit our website www.mgmtlab.eu
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Analytics - It provides the
numbers and the competences
impacts on the results to
assess the development
strategies and decide the
investment on training
Custom - personalized
answers to the needs of the
company in terms of training
and development through a
people intelligence analysis

